
REPORT OF THE CHAIRMAN OF THE STAFFORDSHIRE POLICE AND CRIME PANEL 

Report of the Chairman of the  
Staffordshire Police and Crime Panel  

 
The Panel is set up under the Police Reform and Social Responsibilities Act 2011.Its role is 
to scrutinise and support the Police and Crime Commissioner for Staffordshire who was 
elected in 2012 
 

Outlined below is summary of the work of the Panel since my last report to Council on 
Thursday 10 October 2013. 
 

1.  Police and Crime Panel Meeting Monday 4 November 2013 
 
The Panel met at Stoke Civic Centre to consider the Commissioner’s draft Medium Term 
Financial Plan, reports on the Strategic Property Partnership and Police Performance. 
 
A member reported on attendance at CoPACC (Comparing Police and Crime 
Commissioners) Conference on 16 October. The event that was well attended included 
discussions on arrangements for Police and Crime Panel when scrutinising Police and Crime 
Commissioners.   
 

The Commissioner reported that he had widened the scope of the PCC Audit Committee and 
a recruitment of independent members intended to represent a wider diversity on the new 
Ethics, Transparency and Assurance Committee, further information would be brought to a 
future meeting. 
  
A member of the public attended the meeting to ask a question of the Commissioner.  She 
was working as a volunteer at a CCTV town centre scheme in Newcastle was seeking an 
extension of her hours of the scheme but understood that there were funding issues in this 
regard but thought the request was justified.  Councillor Kearon member for Newcastle 
Borough Council agreed to take the matter back for discussion with the Borough Council 
  
The Panel discussed with the Commissioner a variety of issues such as increased use of IT, 
Commissioners ‘Straight Talk sessions’ .The flexibility of officers moving from urban to rural 
areas, the recruitment of police special constables  and an update on Stage 2 transfers. On 
the question of vulnerable members of society and how they could be protected against 
burglary, the Commissioner expressed the view that there was scope for a joint initiative 
between the Fire Service and Police Service that he would like to see this take place. On 
police recruitment; he reported that there will be less reduction in police numbers than he had 
inherited. He informed members of a review of the Elite Special Constabulary under the remit 
of the Deputy Police and Crime Commissioner. 
  
A final version of the Police and Crime Plan was circulated.  Delivery plans were now being 
worked up and will be in place by the next financial year. In relation to the Medium Term 
Financial Strategy members requested   that more detailed plans be brought to the next 
meeting, and  a written response to a number of questions which could not be addressed at 
that time  due to time constraints. 
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 The Commissioner announced his decision to approve in principal work in the County 
Council on a Strategic Property Partnership with an emphasis on the use of commercial 
expertise. There was an assurance it would not result in a loss of control of the assets by 
current owners and crucially that no benefit would accrue to the private sector unless there 
was demonstration of savings for the public sector. Costs of entering into the partnership will 
be shared if benefits do not accrue. 
  
The Panel received an update on the Commissioners approach to performance management 
demonstrating a move away from a snapshot and a target culture to a review of trends and 
patterns over time, allowing the police to put crimes into context and focus on the victim. He 
advised of further work to be undertaken to make the information relevant to local 
communities. Also additional work was ongoing to establish the” victim gateway “that will be 
defined early next year. 
  
Members agreed to a draft work programme, including identification of subject “Champions” 
for the priorities in the Police and Crime Plan.  A role description   for “Champions “was being 
developed. 
  
2.  Police and Crime Panel Meeting Monday 27 January 2014 
 

The Panel met on Monday 27 January 2014 the principal agenda items were the Police and 
Crime Commissioners Draft Revenue Budget and Precept 2014/15 together with Community 
Fund update and Force Performance 1April -31Dec 2013. 
 

The Panel received the Budget and Precept report from the Commissioner in accord with the 
statutory requirement under the Police Reform and Social Responsibility Act 2011. The 
Commissioner was asked to explain and clarify certain aspects before the Panel supported it. 
Issues included investment in local areas, neighbourhood policing, new technology, Special 
Constables and general levels of policing.  
 

The Panel received the Community Funding update from the Commissioner which gave 
details of projects awarded funding during 2013/14. The Panel welcomed the Commissioners 
decision to increase the funding available for projects. The Commissioners officers are 
developing systems for assessment of bids for 2014/15 to enable monitoring of performance 
and outcomes in line with the Commissioners “four priorities”, Early Intervention, Managing 
Offenders, Supporting Victims Witnesses, and Public Confidence. 
 

The Commissioner advised in respect of Force Performance that in general terms things 
were positive, with a greater level of transparency and accuracy in the recorded crime 
figures. He was consistent with his move away from the traditional target culture, and advised 
that early signs were encouraging, outcomes for victims were better and the police supported 
and embraced the new ethos. 
 

Further Information - the webpage for the Police and Crime Panel can be accessed from 
the following link:  http://moderngov.staffordshire.gov.uk/mgCommitteeDetails.aspx?ID=831 
 
Frank Chapman 
Chairman Staffordshire Police and Crime Panel 
Staffordshire County Council 


